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Introduction 

  The girl is the pillar of the present and the maker of the future. She is concerned 

with managing and directing family behavior. An educated and erudite mother will 

establish a constructive family in our present and will contribute to a better 

foundation for the future, while an uneducated mother is quite the opposite. 

  Research shows the positive results of increasing the chances of more women and 

girls getting better and sustainable education, and studies indicate that education 

raises the standard of living of women economically, socially and healthily. 

In a United Nations report in 2012, it was stated that 95% of the 28.5 million 

children living in low and middle income countries do not receive primary 

education, as 55% of these children are girls. The 2014 World Bank paper also 

found that educating girls will also help future residents, and according to 

UNESCO data, if all females in developing countries complete primary education, 

the child mortality rate will decrease by a sixth, saving nearly a million people 

annually.  Maternal deaths due to preventable diseases will decrease by two thirds. 

This is because education will provide the girl with life skills, including 

reproductive health, and will give her a social space to contribute positively and 

meaningfully to most important issues. 

Because of the importance of girls’ education, some regional and international 

associations, bodies and unions have emerged, and we mention, for example - not 

limited to the Arab Federation for Specialized Women in Egypt. Among the 

examples of international associations is a movement known as Sister of Hope, 

which has developed programs aimed at instilling confidence, courage, personal 

development and upbringing among girls until they become normal, non-dropping 

out characters. Also the girls on the run movement, and from the principles of this 



 
 

movement: that every girl can accept who she is, determine what she wants to be, 

and be able to face the challenge, and even change the world. Accordingly this 

movement has developed her vision, mission and values that are reflected in 

empowerment, responsibility, determination, diversity, bonding, fun, optimism, 

gratitude, nurturing, health, kindness of heart and compassion, under the slogan:  

Learn, Dream, Live, Run!. The other movement known as Girl Up has focused on 

igniting the demands of empowering girls. The movement believes that girls are 

empowered and capable. When they are educated and healthy, they will move their 

societies for the better and change the world. 

 

What is school dropout and its manifestation: 

 There is near consensus by a large number of researchers in the Arab sector (such 

as Khazraji and al-Samarrai: 1990, al-Rubaie: 2006, al-Ansali: 2010, Ibrahim: 

2013, Al Horob: 2013, al-Mayali: 2014) and in the European community (such as 

Canter and Hil: 1998, Lahr and others: 2004, Dorlak Weisberg and Bachan: 2010, 

Smink: 2014) that dropping out is almost complete absence from school attendance 

by absconding from school, abstinence, refusal or abstention from studying - as 

some forms of dropping out before completing the school stage in which the male 

or female student is enrolled for any reason - either related to the student or the 

family, or the external environment surrounding the student - school - peer - living 

...... 

Accordingly, the dropout represents educational poverty, economic waste, a social 

challenge, a cultural imbalance, and a developmental loss, and it may at one time 

be a political crisis - that negatively affects the stability, well-being and progress of 

society, which necessitates dealing with its causes and consequences. 



 
 

The dropout is a problem "a problem we cannot afford to accept and we cannot 

afford to ignore," as former US President Barack Obama said.  

Causes and factors of school dropout among girls: 

  The causes and factors of schools dropout in general, and those of girls in 

particular, are many, some of which are related to causes related to the girl herself 

and others to do with other matters, and these reasons have been addressed by 

some researchers in Arab literature and research, (Such as Taha and others: 2008, 

Al-Raisi and others: 2008, Al-Insali: 2010, al-Harob: 2013 and others) and also 

foreign research (such as Deniersky and others: 2008 AD, Almeida and others: 

2009, Lucky: 2011). We summarize the reasons for girls dropping out with the 

following points: 

1. Social factors represented in: bullying and harassment, marital disputes and 

divorce, early marriage, the spread of illiteracy among parents and 

accompanying bad companions. 

2. Economic factors represented in: going out to work to help the family, 

limiting education to one of the two genders, sparkling money from work, 

begging, or crime. 

3. Environmental factors, such as: the distance of the school location from the 

residence, the large number of families moving to work or livelihood 

conditions, and the climatic conditions in some places. 

4. Cultural factors represented in: preferring males over females in educational 

opportunities, denying females education with flimsy cultural arguments, 

and negative parenting attitudes and beliefs towards girls’ education. 

5. School factors such as: abnormal relations between teachers and students, 

exposure to physical and psychological punishment, discrimination between 



 
 

students on social and economic grounds, high classroom density, lack of 

consideration of students' needs and interests and their tendencies, lack of 

correlation of curricula with students' environment in addition to poor 

performance of teachers. 

6. Personal factors, which are: low level of achievement, low motivation for 

education, inability to adapt to others, suffering from some diseases or 

disabilities, forgetfulness, distraction and poor memory, recklessness, 

stubbornness and the desire for early independence, frustration and isolation 

 

Both Ne’ma (2013) and the al-Haroob (2013) were unique to the deteriorating 

security conditions, and with regard to Yemen, the phenomenon of girls’ dropout 

has been an extended problem since the establishment of the Republic of Yemen. 

Political conflicts and the outbreak of the civil war since 2015 have exacerbated 

this phenomenon and increased its intensity. The various factors causing the 

dropout have had a more negative impact on girls ’education. Social, economic, 

environmental, cultural and school problems have increased due to the war. Yemen 

is facing social complexity and crises, including early marriage, the spread of 

illiteracy among parents, and economic crises represented by the disruption of 

salaries for more than two hundred thousand families and the loss of livelihood 

resources; environmental factors represented by the movement of families due to 

internal displacement to escape the conflict. According to the UNICEF report on 

the state of education in Yemen in March 2020, two million Yemeni children have 

become outside the educational system, compared to 5.8 million pupils who still 

attend school regularly, and approximately 1.71 million displaced children with 

their families, some of whom were forced by living conditions to leave school  and 



 
 

join the labor market, as it is no longer possible to use one of every 5 schools in 

Yemen as a direct result of the civil war. In addition to the previous factors, there 

are cultural factors related to male preference over females, school factors 

represented by the scarcity of schools, and personal factors represented by the low 

motivation to learn, the prevailing frustration and the clogging of the horizon 

towards a better future in addition to the family or girl’s vision that there is no 

future in Yemen for her, the country governed by conflicts and conflicts that do not 

almost stop. In a field study in 2010 conducted by the "Children and Adolescent 

Protection Initiative" in the capital Sana'a in cooperation with a team of trainees at 

the Coast Scope Foundation, it showed that most of the dropouts from education in 

the city of Sana'a are in the age group 8-18 years, that is, within the basic stage, 

and that  Dropout increases among males,  the fact that females are less enrolled in 

education and more withdrawn from it, especially in cases of early marriage. The 

study indicates that “most of those who drop out of school go to work in vocational 

workshops, sell Khat herbs and take account of buses. Some of them work as a 

street vendor at traffic lights and on the sidewalks of the roads, and those who do 

not find a job go to the practice of begging and few of them stay at home. Most of 

the children who drop out of education, especially those who practice begging, 

suffer from psychological pressure and are characterized by rebellious and 

stubborn behavior.  The study notes that the school environment in its current state 

is considered a factor that encourages dropout from education and that most 

schools suffer from student density within the classrooms, as female students in the 

basic stage have been seen in a school completely without school seats, and they sit 

on the ground in a very stressful position, and that the classrooms are very small. it 

confirms that many schools lack basic sanitation facilities, and that the building is 



 
 

designed as random housing and not a school, activities are non-existent and some 

of them are not systematic, as they do not take into account the tendencies and 

attitudes of children and their hobbies as part of the educational process". The 

study did not forget to refer to the issue of the family, as it was stated: “The 

communication process between the school and the parents of the students is very 

weak, and it may be lacking that makes the family far from the status of its 

children, and that the parents’ councils are not activated and the family’s 

participation in school activities is rare. It points out that most of the children who 

were interviewed "suffer from psychological disorders such as a feeling of 

inferiority and deprivation of their right in childhood. They also suffer from 

depression, introversion and stuttering, and some suffer from nervousness, anxiety 

and lack of focus, and their physical health appears to have effects of fatigue and 

exhaustion malnutrition and blood poverty”. The study concluded with a number 

of recommendations, the most important of which are: “Enhancing communication 

opportunities and follow-up mechanisms between the family and the school, 

involving the family and the student in school activities, and providing awareness 

programs that enhance the awareness and culture of the family towards education.” 

It is worth noting that the report of this study was ten full years ago with conflicts 

and political conflicts, the educational situation in Yemen has become disastrous. 

 Education Crisis in Yemen: 

 The Yemeni constitution states in Article (54): “Education is a right for all citizens 

guaranteed by the state according to the law by establishing various schools and 

cultural and educational institutions. Education in the basic stage is compulsory, 

and the state works to eradicate illiteracy and is interested in expanding technical 

and vocational education. The state also pays special attention to caring for young 



 
 

people, protecting them from delinquency, providing them with religious, mental 

and physical education, and creating appropriate conditions for them to develop 

their talents in all fields. 

The current war has left an educational crisis that is the worst in the contemporary 

history of Yemen and one of the largest educational crises in the Middle East after 

Syria.  The number of pupils deprived of continuing their education reached 3.5 

million compared to 1.7 million before the war, and one-third of educational 

schools suffered various damages as a result of direct bombardment or because of 

their use for military actions. The disruption of salaries for 70% of teachers has led 

to the closure of thousands of schools and the disruption of the work of universities 

and technical and professional institutes. 

In the same context, political, economic, social, cultural, and ethical tensions have 

left complex educational problems that are difficult to solve completely apart from 

general solutions to the Yemeni crisis as a whole, and the absence of effective 

educational policies and the dispersion of local and international concerns between 

the different crises makes the education crisis a forgotten crisis. In order to analyze 

the general situation, from the political point of view, the current political situation 

has produced a number of educational problems, represented by “the overlapping 

of educational political standards, the presence of political and ideological 

employment in exchange for weakness in the administrative organization, the 

absence of policies and plans to confront educational challenges in exchange for 

the growing violations of professional and academic freedoms, and the weak 

ability to benefit from the societal role and the efforts of international 

organizations in supporting education in light of the inability of the educational 

authorities to play their role”. On the economic side, the deterioration of the 



 
 

economic situation has led to the government's inability to finance education, the 

suspension of salaries of 70% of teachers, and the inability of most families to 

provide the educational requirements for their children, while international funds 

have gone to other more urgent sectors such as health and food, and by closing 

most government schools and interrupting studies dropout increased. On the social 

side, the displacement and relocation of more than 3.3 million people internally, 

half of them are students, created continuous pressures on some schools, and 

prevented many displaced students from continuing their education. The war also 

produced an un-adaptive family situation that reflected on the educational 

attainment of students, and the education gap between males and females widened. 

On the cultural level, the high illiteracy rate, which reaches 40% in light of the 

prevalence of many cultural and religious customs and traditions, represents a 

fence preventing the achievement of societal awareness for many families of the 

importance of their children continuing in education, in addition to that it hinders 

the creation of opportunities for an effective community response to face the 

challenges of education.  In addition, the political discourse was dyed with 

sectarian rhetoric, in which educational and media institutions were its primary 

field, and education was transformed from a means to protect children and youth 

from extremist ideas of armed groups to a tool that dedicate everything that is bad 

in reality, which requires educational policy makers to think carefully about how 

achieve Citizenship education in light of the escalating sectarian weighting, how to 

achieve community monitoring of education in the absence of official oversight, 

thinking about how to make use of various media and social networks to raise 

societal awareness of the importance of education and to contribute to practical 

solutions to the deficit of the textbook and the absence of the teacher. Morally, 



 
 

escalating violence and emotional deprivation due to the loss of a father or relative 

in addition to the loss of work led to the growth of a culture of school violence that 

emerges through repeated attacks by students against their colleagues or their 

teachers, and the general conditions have led to an increase in nervousness, 

regionalism and narrow affiliations in exchange for weakness national identity and 

the absence of a culture of coexistence and dialogue. 

According to the latest statistics, as per a report issued by the "Center for Studies 

and Educational Media: Taiz 2018," 31% of schools have suffered direct and 

indirect damages, 70% of teachers have not received their salaries for more than 

five years, and 30% of students are internally displaced. The number of students 

who have been deprived of continuing education since the beginning of the war has 

reached 1.5 million, which brings the number of children out of school to (3.5) 

million according to the UNICEF 2018 report. In addition, the operating expenses 

of universities and institutes have stopped and 60% of the technical and vocational 

institutes and universities are exposed for various damages, as 600 students in the 

College of Medicine in Hodeidah were deprived of continuing education after their 

college was out of service, 32% of academics emigrated internally and externally, 

and Yemeni universities left international classifications for external accreditation, 

and violations of academic freedoms increased as 11 cases of armed assault on  

academics took place during 2017. 

The economic waste of the girls' dropout phenomenon: 

 Although education is the criterion for the progress of nations and their superiority 

in all fields (economic, social, political and cultural), the Yemeni education system 

suffers from major and complex problems that prevent the achievement of its 

goals, the most prominent of which is school wastage in all its forms, such as 



 
 

failure, dropout, and school absence, which leads to educational and social 

problems represented in the inability of the educational system to retain enrolled 

students (Muhammad Hamzah: School Dropout, pp. 40-41). School wastage 

constitutes a real waste of the efforts made by the educational bodies despite their 

scarcity for development, as the male or female dropout student turns into a 

disrupted energy that is dangerous to the security of society and a tool to sabotage 

the economy and weaken the entity of social cohesion and cultural unity. As many 

studies have confirmed that investment in education exceeds  its return is any other 

investment project, which has pushed many countries to increase spending on 

education (Abdel Hamid and others: The phenomenon of dropouts, pp. 1-5). 

There is no doubt that school wastage resulting from failure and dropout exposes 

children to danger as well as exposes society to a low educational and cultural 

level in addition to the economic level, which is represented in the loss achieved by 

society as a result of the loss and waste of human elements that could have 

contributed to the production and development processes after completing 

appropriate education and qualification for the labor market.  Based on the above, 

we find that school wastage has many negative repercussions and effects, which 

can be reviewed as follows: 

(1) Implications of School Dropout: 

The phenomenon of dropping out leads to obstruction of the educational 

process and wasting time, efforts and energies without benefit or positive 

exploitation for the benefit of society, and this is the real waste that leads to an 

increase in the rate of illiteracy, unemployment and a weak national economy. 

Therefore, this phenomenon has multiple repercussions that can be summarized 



 
 

in the following (Elian and others: Causes of educational wastage, 2012, pp. 

683-684), (Saad Al-Hamim: Social characteristics of dropouts, 2010, p.57): 

1. Economic implications: School dropout is one of the most important 

obstacles to investing in manpower, as many studies have shown that 

there is a strong positive relationship between the productive 

efficiency of education and the material economic income and the 

educational level reached by the individual, which means that school 

dropout represents a material loss that can be estimated by calculating 

the cost of  the individual. There is no doubt that this loss is a waste of 

money spent on educating dropouts, and the quantitative return 

(outputs) is less than expected, in addition to a great economic loss as 

a result of the large numbers of dropouts involved in the ranks of 

illiteracy and the consequent low productivity of the individual and 

his inability to use modern methods in production. It also leads to an 

increase in the unemployment rate, and all of this represents wasted 

money that could have been invested and exploited in a way that 

contributes to raising the economic level of individuals. 

2. Educational implications: Where the dropout turns into illiteracy in a 

way that affects the efficiency of education and stands as a stumbling 

block in the way of education reform. Dropouts represent individuals 

with limited education who are characterized by incomplete and 

mature aspects of their personalities and are not equipped with the 

different culture, knowledge, information and values that enable them 

to adapt to society, including increasing the balance of illiterates, 

especially illiterate women, who are half of society and responsible 



 
 

for raising generations, in a way that weakens society and makes it 

falter, and educational waste represents a great loss resulting from re-

education and rehabilitation of those who dropped out of education 

and the resulting loss in spending on education in terms of effort, time 

and money.  Educational waste has two dimensions affected by the 

phenomenon of girls dropping out of education, as qualitative 

educational waste represents the negative impact on the internal and 

external efficiency of the educational system, while the quantitative 

educational waste represents the negative impact on both failure and 

dropout, which means that this waste is related to educational 

efficiency, so the more efficient the educational system, the more it is 

able to achieve outputs that meet the needs of society. 

3. Social implications: Where the dropout student does not possess the 

characteristics of a normal citizen and lacks the competencies and 

experiences necessary to meet the requirements of life, as the dropout 

student is less able to participate in building society and increase the 

social problems that affect the individual, family and society. 

4. Psychological and health implications: The dropout is more likely to 

have health problems, both psychological and physical, and perhaps 

the psychological dimension may lead to physical illness, and 

exposure to psychological disorders as a result of leaving school for 

compelling reasons, which weakens his immunity and exposes him to 

many diseases. 

5.  Legal implications: The dropout has little awareness of his rights and 

duties, which drives him to commit many mistakes that put him under 



 
 

the penalty of law. This also leads to the spread of crime in society as 

a result of the ease with which he is misled and deceived. 

6. Political repercussions: The person who dropout is incomplete as a 

result of his scientific and educational shortcomings, in a way that 

facilitates his persuasion of harm to society by terrorist and extremist 

groups, and he is less aware of the appropriate options that achieve the 

interests of the country when exercising its political rights. 

(b) The economic implications of girls ’dropout from education in Yemen: 

These effects can be identified by identifying the benefits of educating girls and 

then monitoring the economic effects of not educating girls as follows: 

1. Benefits of educating girls (Ronald G: Girls' Education Initiative, pp. 

3-12): There is no doubt that allocating the resources needed to 

educate girls in a classy manner is one of the best types of investment 

that society can make, as many studies have shown that educating 

girls leads to a series of benefits;  Social benefits, including increased 

family income, delayed marriage age, reduced infant mortality, and 

maternal mortality with children and families enjoying better health, 

education and nutrition, which ultimately leads to greater participation 

of women in development. These advantages also lead to more 

benefits harmoniously, collaborative and self-trans generational 

mechanism, so that the qualitative impact is greater than the sum of its 

component parts. 

2. The effects of the phenomenon of girls ’dropout from education 

(Albert Luke and others: A Social Research, p. 85): Girls’ dropout 

leads to major economic losses as a result of dropouts returning to 



 
 

illiteracy and the consequent decline in productivity and increased 

economic burdens on the state in exchange for spending on literacy 

programs and increases spending on Education is without economic 

returns. The high dropout rate in Yemen, especially among girls, is a 

serious indicator and a great burden on education budgets, which is 

basically very few due to the war conditions, leading to an imbalance 

in the balance between male and female education. In addition, the 

dropout girl leaves education before completing her growth and opens 

her perceptions, turning into an ignorant mother in the era of science, 

technology and culture, and this will negatively affect the future of her 

children in particular and society in general. In addition to that the 

girls ’dropout from education will have many negative effects, which 

among the most prominent of them are: lack of self-confidence and a 

girl’s weak conviction in the usefulness of education reflected in her 

awareness of educating her children, the dropout girl may not find a 

suitable job opportunity because she does not acquire the minimum 

skills necessary for any job, in addition to the fact that the high 

illiteracy among girls has great implications from the most important 

of which is that her actions may be aiding or hindering the 

achievement of development plans in the community and the school. 

(C) The economic waste of dropout among girls: 

 The economic waste of a girl’s dropout is one of the forms of waste that 

negatively affects society economically, and some define it as losses 

resulting from the loss of expenditures on male and female dropouts from 

education budgets in Yemen. There is no doubt that it is a prevalent and 



 
 

accepted view in evaluating the economic waste of the phenomenon in 

most studies, but this paper will take a more comprehensive and in-depth 

view in monitoring and identifying this waste, as all the previous studies 

dealt with the direct effects of the phenomenon of school dropout while 

ignoring the indirect effects that are not less important, but it may 

increase in its importance than those direct effects represented in the loss 

of money spent on dropouts without an economic return to it. Therefore, 

we can analyze and define economic waste through two perspectives, 

namely: 

1- Direct economic waste: 

 It is represented in all the sums spent directly on education budgets on 

dropouts, whether by families or by the bodies that support and finance 

education. 

2- Indirect economic waste: 

 Economically: represented in the negative impact on the 

investment environment of the national economy through the 

presence of educational outputs that are not commensurate with 

the labor market and its needs, as the skills of the dropout 

decreases, which negatively affects productivity, in addition to 

the increase in unemployment rates and the consequent waste of 

energies, as well as the fact that the dropout does not have  the 

skills commensurate with modern production methods, 

affecting the overall productivity of the national economy. 

 Educational: the dropout's return to illiteracy increases the costs 

of education reform, in addition to the dropout’s failure to adapt 



 
 

to society and his inability to keep pace with the rapid 

developments locally, regionally and globally. 

  Socially: It is represented in the inability of the dropout to 

actively participate in building the society, in a way that wastes 

on the community the energies and arms necessary to complete 

its construction, development and advancement. 

  Health and psychological: The dropout increases the number of 

patients as a result of his low awareness of the means of disease 

prevention, as well as his ignorance of the importance of 

preventive methods, which places additional burdens on the 

state of expenses that could have been directed to other services 

or at least to improve health services for the benefit of society. 

 Legally: It is represented in the exposure of society to many 

problems and unrest, the spread of crime and the increase in 

burdens on the courts, police stations and families, which will 

negatively affect the productivity of these institutions and the 

decrease in the productivity of individuals as a result of their 

exposure to problems by low-awareness dropouts. 

  Politically: It is the burden that society bears as a result of the 

poor choice of these dropouts, whether for those who represent 

them politically or expressing an opinion on what affects the 

organization of society and controlling its behavior. 

 There is no doubt that all the preceding indirect economic 

waste, if translated into expenditures and money, will be times 

the direct economic waste in lost education expenditures. 



 
 

Intervention strategies: 

 Researchers in the Arab and foreign environment presented some solutions and 

strategies to confront the phenomenon of dropout (by reducing it, reducing its 

risks, or preventing it from occurring).  For example, Kanter and Hill: 1998 

presented a number of strategies that focus on student goals, encourage 

participation in school activities, interest in alternative teaching environments, and 

identify students' special needs and interests. SMNC: 2009-2014 presented a 

number of other strategies, including maximizing extended learning opportunities, 

activating psychological and academic counseling programs (individual and 

group), early detection of dropouts, monitoring students at risk of dropping out, 

and creating a comprehensive and accurate database on the phenomenon in 

programs known as programs known as Twenty First Century Societal learning 

centers. Al-Rahoub (2013) also presented a number of recommendations based on 

his field research, such as early intervention from pre-kindergarten to grade 12, 

community and family involvement in students' education, improvement of the 

school environment, support for poor families and special attention to students 

with special educational needs. The recommendations of Almeda and others: 2008 

and Real Central: 2011 were similar in terms of intervention programs based on 

training students to solve problems and self-control with training parents to solve 

problems with children and how to activate participation with the school and 

communicate with the teachers. Some Arab societies such as the Technical and 

Professional Education Association: 2009, Egypt, presented some solutions to 

reduce dropout, as it set a number of policies that would reduce or minimize 

dropout rates represented by increasing funding and material support, focusing on 

comprehensive prevention of dropouts and developing strategies for re-enrollment 



 
 

of dropouts, supporting research focused on dropout and activating its results. Aly 

Academy: 2016 and Reimer: 2016 have agreed to achieve the fifteen standards set 

by the National Dropout Prevention Network, including special case management, 

conflict resolution, community participation, flexible schedules and alternative 

environments  and parenting. 

Smink and Rimmer: 2005-2014 activated the fifteen strategies proposed by the 

National Center for Prevention of Dropouts in the early 2000s, and confirmed them 

and amended some of them in 2010, which are the main pivotal strategies, namely, 

monitoring, supervision, service learning, alternative teaching, and after-school 

opportunities. As for early interventions, they are: Early childhood education, 

family involvement and early development/ Strategies for making the most benefit 

of teaching include: professional development, active learning, teaching 

technology and individualized teaching, and strategies for making the most of the 

wider community including systemic renewal and teacher engagement, society, 

technical and professional learning, and after reviewing these strategies, we can 

suggest using the SMART strategy to address the problem of dropout in general 

and girls ’dropout in particular. This strategy consists of five phases, illustrated in 

the following figure: 

 

Specifying 

Training

ReportingAdvising 

Monitoring



 
 

We can apply the SMART strategy as follows: 

 Specifying phase: We recognize the causes of girls ’dropout, its 

manifestation, the stages in which the dropout rates increase, the number of 

dropout students, as well as the potential numbers through identified, 

accurate and objective measurement tools that are jointly prepared and 

applied by the concerned parties and the specialists. 

 Monitoring phase: the current risks of girls’ dropout and potential risks are 

identified and quantified through tools for collecting data prepared for this 

purpose by specialists in psychology, sociology, law, educators and other 

interested parties. 

 Advising phase: Instructions to work and accelerate the avoidance of 

further dropout, as well as preparation of intervention programs on the 

existing cases of dropout, with the development of training and counseling 

programs, psychological and educational, and issuance of warnings about 

the danger of dropout educationally, socially, culturally and ethically, and 

the development of mechanisms to follow up implementation. 

  Reporting stage: We aim from this step to record what has been done 

previously and what civil society organizations are doing in partnership with 

the school, the principals and the local community, and to develop a future 

vision to limit or stop this phenomenon. 

 Training stage: During this stage, social researchers, psychologists, 

educators, and others are trained to deal with female students or dropouts 

and make each dropout a stand-alone case, due to the different 

circumstances and reasons for dropping out, in addition to training dropouts 



 
 

who do not want to return to school on some useful life skills or professions  

and jobs related to their lives. 

  



 
 

Recommendations and suggested solutions 

 Given the special circumstances that Yemen is going through, the education 

sector is in dire need of an emergency intervention represented by taking into 

account the considerations left by the political, economic, social, cultural and 

ethical tensions that the country is going through and the international standards 

for education in a state of emergency as follows: 

1- First: Stopping the deterioration in education and enhancing the ability of 

educational institutions to continue performing their work by achieving the 

following goals: 

1-1 (Goal 1) Meet urgent needs for education through implementing the following 

policies: 

a- Creating a work mechanism to provide salaries for education employees, in 

which educational authorities and international organizations contribute. 

b-  Providing a textbook and overcoming the deficit through electronic 

applications. 

c-  Linking humanitarian aid to education and activating the Food for 

Education program. 

d- Partially repairing damaged schools according to a clear plan that takes into 

account student density. 

e-  Providing alternative classrooms. 

f- Holding a donor conference to provide adequate support. 

g- Establishing practical mechanisms to follow up displaced students and 

ensure their integration into schools. 

2-1 (Goal 2) to reduce violations by adopting the following policies: 



 
 

a- Pressure by various means on the various parties to evacuate schools 

and educational institutions. 

b- Supporting the capabilities of student unions, educational and 

academic unions, parent councils, and civil society organizations 

working in education to contribute to reducing education violations. 

c-  Establishing an educational observatory to collect data and reports on 

various education violations. 

d- Preparing a national campaign to raise awareness of international laws 

on education protection. 

e- Building a partnership with various media institutions to raise 

awareness of educational issues. 

1-3. (Goal 3) enhancing the ability of educational administrations and teachers to 

work in transitional situations: 

A. Developing a training program for supervisors, administrators and relevant 

authorities that includes minimum standards for education. 

B. Setting educational standards for the acceptance of volunteer teachers in 

education and training programs to improve their performance. 

C.  Establishing teacher training programs focusing on classroom management 

and psychological support. 

D.  Enhancing the role of information systems to operate in an emergency 

situation. 

E.  Training school administrations in developing their performance to enhance 

the orientation towards school-based reforms. 

 



 
 

2. Second: Enhancing the educational system's capacity for positive interventions 

by achieving the following goals: 

 2.1. (Goal 1) Unify policies and visions through the following: 

A. Laying new foundations for education management that prevent the division 

in education management from turning into a reason for generating and 

complicating problems and challenges. 

B.  The formation of a higher education council to undertake setting 

educational policies, developing strategic plans, and unifying and documenting 

efforts among the various education sectors. 

C.  Ceasing to make technical changes in the educational system would 

reinforce the current division. 

D. Developing a mechanism to develop partnership with international and local 

organizations and the local community. 

E. Improve and standardize data and information to ensure proper plans are in 

place. 

F. Developing a strategic plan to face the challenges that takes into account the 

short and long dimensions. 

2.2. (Goal 2): Analyze the obstacles through the following: 

A.  Analyzing external obstacles to education in the context of various factors. 

B.  Analyzing of the obstacles to children and girls ’enrollment in education. 

C.  Preparing a study on displaced children and girls and their continued 

education. 
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